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57%	 69%	 79%	 72%	 84%	
5	 Report	cards	use	a	4-point	(1	to	4)	
grading	scale.***	














29%	 27%	 26%	 29%	 42%	
9	 Students	progress	through	the	
curriculum	at	their	own	pace.	
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Appendix	A:	“What	suggestions	would	you	like	to	share	with	state-level	
policymakers?”	
(Comments	are	presented	in	no	particular	order)	
• Leave	it	alone	please	
• Please	set	up	one	state	system	for	graduation	requirements	and	stick	to	it	even	
when	criticized	by	some.			
• Sometimes	great	ideas	can	go	south	if	it	is	NOT	thought	through	in	its	entirety.	
Never	start	anything	without	considering	the	outcome.	
• When	you	pass	a	law	requiring	a	sea	change,	stay	with	it	and	develop	the	capacity	at	
state	and	local	levels	to	build	a	sound	system.	
• Require	all	Maine	High	Schools	to	provide	a	learning	pathway	for	all	eight	content	
areas	but	allow	the	students	to	identify	the	content	areas	they	want	to	focus	on.		For	
example,	require	all	students	to	demonstrate	proficiency	in	ELA,	Math,	Social	
Studies	and	Science	and	then	allow	them	to	choose	at	least	to	more	content	areas	in	
addition.		Inclusive	of	CTE	counting	as	a	content	area	selection.		This	should	
preclude	any	school	district	from	not	providing	a	pathway	from	proficiency	in	all	
content	areas.			
• Get	rid	of	the	term	"proficiency"	and	focus	on	the	term	"standards",	"achievement	of	
standards."		The	term	"proficiency"	was	a	poison	pill	that	killed	good	work	around	
student	assessment	and	assessment	practices.		It	didn't	help	that	there	were	many	
"experts"	in	our	ranks	providing	professional	development	at	many	state	
conferences	and	workshops	who	really	didn't	know	what	they	were	talking	about.	
• Requiring	proficiency	without	defining	what	that	means	was	not	a	logical	
foundation	upon	which	to	build.		Each	district	tried	to	sort	that	out	in	good	faith,	but	
after	several	years	of	working	to	put	plans	in	place,	the	DOE	proposed	rules	that	
would	have	upended	many	districts'	plans.		Suggestion:	with	any	such	initiative,	
districts	need	resources	and	a	clear	path	to	achieve	the	goal.	
• Empowerment	over	compliance.		I	spend	70%	of	my	time	filling	out	forms	for	the	
DOE	when	I	should	be	influencing	positive	change	in	our	buildings.		We	need	a	
paperwork	reduction	act!	
• Please,	please,	please	-	refrain	from	changing	things	again,	or	thinking	that	more	
legislation	will	help.		Set	a	bar	with	testing	(fine),	but	don't	change	the	game	on	us	as	
we've	put	in	far	too	much	time.		This	includes	NOT	changing	the	Maine	Learning	
Results.		These	are	good	standards	for	Maine	kids.		They	are	agreed	upon	by	a	
majority	of	teachers	across	the	state;	we	know	them	and	have	taught	to	them	-	and	
our	assessments	are	aligned	to	them.		Please	don't	change	the	Learning	Results...	
Our	teachers,	principals,	and	students	are	poised	for	success.		If	you	take	our	eye	off	
the	target,	we'll	miss.			
• Develop	a	Task	Force	to	review	and	evaluate	all	the	educational	mandates	in	the	
state.	Proclaim	a	4	year	moratorium	on	educational	mandates	to	complete	the	work.	
• Please	work	to	ensure	that	the	State	of	Maine	focuses	on	educational	policy	that	
serves	the	best	interests	of	students	and	maintains	a	specific	direction	rather	than	
implementing	multiple	new	initiatives	or	reversals	of	policies.		Such	changes	can	
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negatively	impact	students	and	student	achievement	and	create	additional	work	on	
the	part	of	our	teachers	and	administrators.	
• Look	at	a	blended	model	option	for	all	similar	to	Vermont's	PBD	law.	
• The	reality	is	there	is	a	viability	issue	with	the	current	Maine	Learning	Results	when	
the	expectation	of	holding	all	learners	to	a	level	of	proficiency	(if	you	don't	lower	the	
level	of	the	proficiency	bar).		The	expectations	need	to	be	reasonable	with	depth	of	
content	not	the	only	focus.	
• We	have	been	teaching	to	the	standards	for	a	long	time	now.	It	is	working	to	have	a	
credit-based	graduation	system	along	with	standards	based	teaching	and	learning.	
However,	if	some	systems	choose	to	adopt	a	proficiency-based	diploma,	that	should	
be	left	up	to	a	local	decision.	
• [Be	brave	and]	stick	to	what	you	know	is	best	for	kids.	
• I	have	been	an	educator	(teacher,	principal,	supt,	and	[consultant])	for	45	years	and	
have	seen	many	MDOE	initiatives	come	and	go	(local	assessment	systems,	state	
tests,	report	cards,	etc.).	Many	of	these	initiatives	have	focused	on	raising	the	quality	
of	student	performance	and	teacher	practice.	Each	time	there	is	push	back	("it's	too	
hard	to	implement",	limited	resources,	etc.)	MDOE	and	legislators	back	off.	With	
term	limits	for	legislators,	no	one	sees	the	big	picture	over	time.	Also,	the	revolving	
door	at	MDOE	commissioner	and	limited	MDOE	personnel	also	inhibits	continuity	
and	support	for	initiatives	for	improving	student	learning	and	teacher	practice.	
• That	they	understand	that	knowledge	acquisition	and	how	you	report	that	are	two	
different	things.	Continue	to	push	proficiency-based	instruction	but	allow	districts	
to	decide	how	they	report	what	students	know	and	can	do	to	the	public.	
• Leave	this	alone.	No	more	back	and	forth.	
• Use	a	continuous	feedback	loop	with	school	districts.	Consistency	in	the	DOE	will	
develop	more	collaboration.	
• Stop	creating	initiatives	for	the	local	districts	to	implement.	
• Stop	any	new	educational	mandate	for	4	years.	Do	not	mandate	a	requirement	that	
all	HS	students		master	a	foreign	language	in	order	to	receive	a	HS	diploma.	I	would	
guess	most	legislators	do	consider	themselves	to	be	successful.		Perhaps	one	should	
ask	what	educational	role	mastering	a	foreign	language	played	in	their	success.	
• Determine	which	districts	are	doing	PBE	right.		Visit	these	districts	and	showcase	
their	work.		Share	their	policies,	grading	and	reporting	practices,	and	highlight	the	
instructional	strategies	that	support	student	learning.	
• State	must	take	a	more	active	role	in	leading,	positive	messaging,	building	capacity	
across	the	state.	
• We	support	a	clear	set	of	learning	standards	that	evolve	(aka	-	the	Maine	Learning	
Results/Standards)	and	building	the	professional	capital	across	the	state	to	drive	
better	results	for	students.	
• Be	extremely	careful	with	what	goes	out	to	the	public.	Schools	are	doing	great	
things...we	need	to	be	given	time	to	craft	a	system	that	works	for	us.	
• The	State	has	invested	money	and	educators	have	invested	loads	of	time	in	learning	
about	and	making	changes	toward	a	PBE	system.		Now	the	money	is	gone	and	the	
statute	that	gave	the	work	backing	is	gone.		It	would	be	helpful	to	stay	the	course	
and	have	the	DOE	and	schools	work	as	a	team	on	everything.	
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• Clarify	LD	1666	
• Focus	on	understanding	and	implementation	of	CCSS	
• Focus	on	understanding	of	implementation	of	high	functioning	RTI	systems	in	each	
school	
• Provide	more	teacher/administrator	professional	development	to	achieve	better	
use/understanding	of	NWEA,	PSAT,	SAT,	etc.	for	improved	student	achievement	
• Provide	pre-service	teachers	course	work	in	tests,	measurements,	standards-based	
instructional	and	assessment	practice	as	a	requirement	for	certification	
• Proficiency	Based	standards	have	been	proposed	for	quite	some	time	now,	more		
because	it	makes	some	politician	look	like	he/she	a)	knows	something	about	public	
education	and	b)	they	are	doing	something	about	it.	The	bottom	line	is	that	state	will	
never	be	able	to	implement	PBD	until	it	understands	the	cost	both	in	financial	
investment	and	the	percentage	of	students	that	will	not	receive	a	diploma.	It’s	time	
for	someone	to	be	at	the	helm	in	the	DOE	that	understands	today's	public	education	
issues	and	is	willing	to	speak	up	even	in	opposition	to	the	governor	if	need	be.	
Public	Schools	today	are	not	your	mother's	experiences	and	it	time	we	start	a	
campaign	to	enlighten	the	general	public	about	this	issues	we	are	dealing	with.	
Stop	changing	expectations	every	4-6	years	and	allow	districts	to	fully	invest	and	
implement	new	methods	so	students’	achievement	will	grow.	Public	schools	will	
never	see	progress	until	we	can	focus	our	work	and	know	that	it	will	not	be	undone	
the	day	we	complete	it.		
• Take	politics	out	of	decisions	about	education.	Education	is	something	we	should	all	
be	able	to	agree	on.		
• Hire	adequate	staff	at	the	DOE.	You	have	good	people	working	there	but	they	are	
performing	poorly	because	they	are	under-staffed	and	unable	to	accomplish	the	
grand	tasks	voted	on	by	the	legislature	every	year.			
• Learn	from	this.		It's	easy	to	pass	a	policy,	but	it	takes	time,	it	takes	staying	the	
course,	it	takes	supports	and	it	takes	listening	to	stakeholders	from	the	get	go,	not	
just	when	things	go	wrong.		I	know	it	feels	good	to	swoop	in	and	"release"	people	
from	the	mandate,	but	remember	it	was	your	mandate	and	you	failed	to	support	its	
implementation.	
• Focus	proficiency-based	diploma	requirements	ONLY	in	the	areas	of	Math,	ELA,	
Social	Studies,	and	Science.	Local	control	and	flexibility	in	all	other	areas.	
• Allow	CTE	Centers	to	award	diplomas.	
• Start	standing	up	for	what	is	right	for	students	and	don’t	buckle	under	the	pressure	
of	the	minority.	
• Read	the	white	paper	sponsored	by	Maine	School	Management	in	January	2017,	
"Maine	Schools:		Worth	the	Investment"	so	you	can	have	factual	data	about	the	
performance	and	efficiencies	of	Maine	schools,	and	stay	out	of	the	weeds	on	things	
about	which	you	have	no	knowledge	(assessment,	instruction,	curriculum,	etc.).	
• Don't	give	up	on	major	reform	so	quickly.		Though	there	were	areas	of	the	law	that	
were	too	rigorous,	the	intent	was	necessary	and	forward	thinking.	
• Be	consistent	
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• Maintain	CCSS/Learning	Results	while	allowing	districts	to	determine	how	best	to	
teach,	assess	and	report.	It's	difficult	to	enact	improvements	when	state	
expectations	keep	changing.	
• If	you	are	going	to	make	decisions	on	significant	educational	policy	that	require	such	
significant	changes,	stay	the	course.		This	was	a	debacle	that	I	believe	hurts	students.	
• PB	is	the	correct	movement,	continue	but	change	roll	out.	Requiring	different	
teaching	practices	is	imperative,	but	for	example	having	a	funding	formula	based	on	
grade	levels	and	student	numbers	reinforces	traditional	thinking	and	scheduling	
practices.	Start	at	the	entry	level	(k-3)	with	requirements	of	PB	and	mastery	etc.		
exceptions	for	sped...set	a	year	for	all	schools	to	be	practicing	by.		Then	link	funding	
to	that,	by	inspection	of	practices	in	school.	Then	move	up	the	"grade	levels"	
incrementally	doing	the	same.	Remove	grade	levels	as	the	organizing	principle	for	
schools,	use	developmental	levels.	Require	separation	of	academic	and	behavior	
reporting,	no	commingling	to	determine	performance.	Pay	for	specific	curriculum	
and	assessment	resource	by	the	state	again	phase	in	up	the	grade	level	chain...this	
would	by	pure	financial	means	cause	all	schools	to	shift	....	
• Require	(paid	for	by	state)	all	schools	to	use	NWEA	assessments.	
• TAKE	THE	LONG	VIEW	on	the	change	process.	
• Having	just	the	two	options,	credit	based	vs	proficiency	in	all	8	categories	was	a	bad	
idea.			It	is	not	realistic	and	not	what	our	students	need.		Having	another	option	
would	likely	convince	more	districts	to	embrace	many	of	the	good	aspects	of	PBE.	
• Special	Education	is	obviously	still	a	big	concern.			The	language	for	our	sped	
students	was	harmful,	and	regardless	of	how	legislation	is	crafted,	that	language	
should	be	altered.	
• The	MLR	should	not	be	made	more	rigorous	but	should	be	pared	down.		Too	many!	
• Proficiency	is	good	for	students	-	we	can't	continue	to	educate	using	the	industrial	
age	model	-	our	society	no	longer	functions	that	way	-	learning	is	about	trying,	
reflecting,	and	revision.	No	more	one	and	done	teaching	models!	
• When	we	pilot	a	program	and	analyze	the	results	we	are	much	more	successful	in	
moving	forward.		Educators	will	make	a	change	in	they	are	confident	that	it	is	in	the	
best	interest	of	students.		I	have	yet	to	see	a	model	PBE	school	or	school	system	
where	student	achievement,	satisfaction,	and	college	and	career	readiness	has	been	
demonstrated	at	higher	levels	than	our	current	system.	
• Make	smaller	shifts	and	stick	with	them.	Listen	to	people	on	the	ground,	especially	
Superintendents	who	have	the	big	picture	in	mind	and	understand	all	the	dynamics	
that	go	into	running	(and	improving)	schools.	
• There	will	be	no	parity	until	someone	determines	the	minimum	standard	for	all	
students	in	Maine.		DOE	needs	to	set	this	expectation	in	the	same	way	they	set	the	
standards	for	Maine	Learning	Results.	
• Be	clear	with	high	level	outcomes...allow	for	local	systems	to	implement	and	make	
whatever	those	high	level	outcomes	are	attainable!		WORK	WITH	EDUCATIONAL	
LEADERS	TO	CREATE...don't	do	it	in	a	vacuum!	
• Get	the	language	right.		Understand	the	difference	between	"proficiency-based	
education"	and	"proficiency-based	diploma"	(including	the	creators	of	this	survey.)	
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• It	is	important	to	remember	that	students	learn	at	different	rates	and	using	different	
methods	to	demonstrate	mastery.	All	students	need	opportunity	to	learn	and	to	be	
able	to	create	their	own	pathway.			Our	educational	system	must	be	flexible	to	
accommodate	all	learning	options.	
• Wish	they	would	make	up	their	mind	and	stick	to	it.	We	feel	we	wasted	4	years	
implementing	a	system	that	caused	a	lot	of	stress	to	staff,	students	and	community	
only	to	change	direction.	
• Local	decisions/	board	policies	are	preferable	vs	mandated	changes	without	
additional	local	options.	
• Not	to	keep	mandating	new	standards,	approaches,	or	methods	in	education.		Please	
let	local	districts	do	what	is	in	the	best	interests	of	their	own	students	without	
continuous	disruption	from	the	state.	
• Look	at	all	the	time	and	effort	spent	to	implement	this	imitative	which	is	good	for	
students.	Where	did	it	go?	It	was	ended	because	it	was	work	and	there	was	not	
immediate	gratification	from	the	process.	The	loudest	people	got	their	way.	This	
move	has	left	a	sour	taste	in	everyone's	mouth	at	the	ability	of	DOE	and	the	
legislature	to	maintain	the	course	to	see	a	project	to	completion.	Policy	makers	need	
to	get	out	of	the	way	of	progress	and	stop	legislating	or	making	policy	until	the	
imitative	has	a	framework	and	foundation.	They	should	not	build	it	as	they	are	
flying	it.	
• In	the	future,	have	a	better	plan	for	explaining	to	stakeholders	especially	parents	
what	we	are	doing	and	why	it	is	better	than	what	they	had.	
• We	need	change	in	our	schools	and	I	haven't	seen	very	many	mandates	that	have	
helped	us	move	forward.	Listen	to	the	people	who	are	doing	the	work	and	focus	
more	on	promoting	the	positive	instead	of	trying	to	find	the	negative.			
• Please	consider	continuing	to	push	forward	with	proficiency-based	reporting	
systems.	In	whatever	form	that	takes.	Also,	consider	models	we	currently	use	at	
Technical	Centers	and	in	Special	Education.	Also,	an	incremental	process	is	best	
over	a	long	period	of	time	with	support	and	oversight	from	the	state.	
• I	believe	the	initial	goal	for	creating	a	proficiency-based	reporting	system	(and	
personalized	teaching	and	learning	system)	was	to	help	more	students	be	successful	
and	to	accurately	report	what	they	have	learned	to	future	employers	and	colleges.	
• Please	know	it	is	impossible	for	all	students	to	meet	all	standards	in	all	content	
areas.	It	is	more	important	for	all	students	to	learn	certain	standards	well.	Make	
sure	students	have	some	say	in	the	choosing	of	the	learning	targets	they	will	focus	
on,	especially	as	they	get	older.			
• Educators	and	other	adults	tend	to	get	passionate	about	their	set	of	standards.		
It	starts	to	feel	like	job	security	advocacy	work	at	times.			
• I	would	like	to	see	a	law	that	would	allow	a	hybrid	system.	You	could	grant	credits	
when	appropriate	but	also	grant	completion	when	the	standards	are	met.	
• Public	school	is	the	fabric	of	our	state	and	country.		Countries	who	are	committed	to	
education	are	also	committed	to	a	'standard	curriculum'	to	obtain	specific	outcomes	
as	well	as	appropriate	funding.	We	are	making	a	choice	when	we	don't	make	
education	a	state	priority,	stop	blaming	the	school	community	and	take	
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responsibility	for	your	actions.		Maybe	we	should	collaborate	more	and	be	inclusive	
of	stakeholders	before	deciding	on	unfunded	mandates	or	laws.	
• Instead	of	starting	a	new	initiative	and	working	to	modify	that	initiative	"on	the	fly",	
take	time	PRIOR	to	pursuing	new	initiatives	by	working	out	all	the	wrinkles	ahead	
of	time.	
• Require	everyone	to	use	proficiency	based	diploma	system.	
• Don't	ever	mandate	proficiency-based	diplomas	again!	
• A	system	that	is	nation	wide,	and	not	locally	organized	and	arranged	and	changed.	
• Standards-based	diploma	was	a	brave	measure	taken	by	Maine	to	ensure	equity	and	
equal	access	for	a	bright	future	for	all	Maine	children.		With	such	poor	leadership	
from	the	DOE,	the	work	was	lost...gains	lost.		My	suggestion	is	to	provide	the	
necessary	support	for	this	and	all	policies.		PBL	took	it	on	the	chin;	it	should	have	
been	the	DOE...disappointing.	
• If	you	are	going	to	implement	major	initiatives	that	fundamentally	change	the	
nature	of	education,	have	a	plan	to	support	the	work	and	stick	to	it.	It	makes	a	
mockery	of	the	work	to	consistently	delay	and	then	abandon	deadlines.	
• Do	not	pass	any	laws	that	you	cannot	stick	with.	Waste	of	time	and	tax	dollars.	With	
5	Education	Commissioners	no	wonder	the	original	Strategic	Plan	that	Steven	
Bowen	remains	inactive	and	on	the	shelf.	
• Stop	messing	around	with	public	schools.	
• How	could	high	achieving	students	distinguish	themselves?		What	supports	would	
be	introduced	to	help	SpEd	students	demonstrate	proficiency?	
• So	long	as	the	learning	expectations	and	instructional	time	remain	constant,	student	
learning	will	continue	to	be	variable.	Please	take	the	time	to	include	the	people	who	
implement	whatever	comes	next	before	adding	or	changing	something.	This	will	not	
be	easy	or	fast,	but	well	worth	the	effort	in	the	end.	The	public	school	system	was	
not	created	for	all	students	to	be	successful,	and	it	will	take	significant	time	and	
money	to	restructure	it	so	more	students	can	learn	what's	currently	expected.	
Please	be	realistic	about	what	can	be	accomplished	given	our	current	structure,	and	
be	prepared	to	fund	the	changes	you	would	like	to	see.	
 
 
	
	
	
